Simple Ways Managers Can
be Better at Hiring and Firing -

HR professionals often go through much training ﬁ
in the finer details of hiring and firing. Often,
managers do not have this same experience.

We have all heard
nightmare hiring and
firing stories.

Here are some tips for
managers to follow!
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Be clear and concise, but
don't come off cold or
uncaring.

Humanize the process.

Get additional training.

Career coaches are a great
resource to provide guidance for
managers.

Discover more tipS, here! Provide outbound employees with
outplacement!

GETFIVE'COM Companies such as GetFive help staff find a silver

lining in the experience by providing the tools and
resources to discover their passions and quickly
land their next job.



